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“As a central office administrator, I learned how 
I could support the building principal as he/
she worked with the literacy coordinator and 
staff to make the Literacy Collaborative an  
exciting and vibrant model for transforming 
classroom literacy instruction. It has been  
wonderful for our children... we are growing great 
readers and writers!”

-Deborah Grove, Ph. D, Title I Supervisor 
 Williamsport Area School District 
 Williamsport, PA

“Attending the Principals’ Academy was a  
wonderful hands-on way to see the LC frame-
work in action. I witnessed first hand how 
‘word walls’ can be a guiding force in building 
students’ reading independence. Watching  
teachers do guided reading groups while  
students ‘monitored their reading/writing’ was 
very powerful.”

-Berta Johnson, Principal 
 Kae Avenue Elementary 
 Whitehall, OH

“I was immersed in a community of peer-learners  
facing the same challenges. It was an opportunity 
to grapple with practical administrative issues 
particular to LC schools. Networking and sharing 
of ideas were invaluable!”

-Jeff DeVaney, Principal 
 Lincoln Elementary 
 Brainerd, MN

Successful change projects 
always include elements of 
both pressure & support.

Pressure without support 
leads to resistance and 
alienation.

Support without pressure 
leads to drift or waste of 
resources.

Michael Fullen (1991) 
The New Meaning of 
Educational Change
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Principals’ Academy

Information

T         he Principals’ Academy is designed for administrators, 
superintendents and curriculum leaders in Literacy 

Collaborative schools or those considering joining the 
Literacy Collaborative network.

Participants
Study the key role of the principal, how children learn to 
read and write, ways to support the literacy coach’s role as 
professional developer and coach, how to quickly appraise 
the classroom environment, how Literacy Collaborative, 
RtI, and Common Core Standards are connected, and how 
to increase student achievement.

2013 Schedule

Fee:	 Principals’ Academy
	 $745 (includes materials)
	
Materials:	 Systems for Change in Literacy Education

	 The Continuum of Literacy Learning

	 Online Materials List

Location:	 1100 Kinnear Road 
	 Columbus, OH 43212

Contact:	 Diann Guy: 
	 guyd@rrel.org ■ 614.292.7893 ■ 800.678.6486

Vist:	 www.lcosu.org

*****All fees subject to change*****

Date Time Location Topic
Jan. 30, 2013 9:30-11:00 Online •	Introduction to Literacy 

Collaborative

•	Prepare for School Visit

•	Assignment: TBA

Feb. 6, 2013 TBA TBA •	AM: Primary Visit

•	PM: Intermediate Visit

•	Assignment: TBA

Feb. 27, 2013 9:30-11:00 Online •	Reading Instruction and 
Literacy Collaborative 
Framework

•	Assignment: TBA

Mar. 13, 2013 9:30-11:00 Online •	Writing Instruction and 
Literacy Collaborative 
Framework

•	Assignment: TBA

Apr. 24, 2013 9:30-11:00 Online •	Coaching

•	Assignment: TBA

May 8, 2013 TBA TBA •	AM: Primary Visit

•	PM: Intermediate Visit

•	Assignment: TBA

May 29, 2013 9:30-11:30 Online •	Literacy Leadership Team

•	Assignment: TBA

*****Session topics subject to change*****


